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Major assumption of the medical and 
rehabilitation systems 
 

Following evidence-based 
recommendations will lead 
to better health and 
functional outcomes 
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What topics will we cover? 

1. Best practice and the problem of poor 
adherence to treatment advice 

2. What patients need in order to follow 
treatment advice 

3. What physiotherapists can do to 
increase adherence to their 
recommendations 
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(GP clinic audit 2010; Dishman 1988; Oldridge 1991)  

 

 

50% 
Patients who act on GP referrals to other practitioners 
and services 

50% Overall adherence to chronic conditions treatment 

25% 
Maintenance of new exercise behaviours after 
rehabilitation in the general population 

50% 
Maintenance of new exercise behaviours following 
cardiac rehabilitation 

The stats haven’t improved - only 1 in 2 people can be 
expected to take action! 

How big a problem is adherence? 
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Major barriers to treatment adherence exist 
within the medical and rehabilitation systems 

Traditional models of clinical 
practice can undermine patient 
adherence to treatment and 
rehabilitation recommendations 
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Hot topics in health service delivery 

Shared 
Decision 
Making 

Health 
Literacy 

Biopsychosocial 
Model 

Patient-
centred Care 

Chronic 
Disease Self-
management 

Adherence, 
Compliance, 

Engagement… 

Behaviour 
Change 
Support 

Best Practice 
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Evidence-based clinical assessment, 
diagnosis and treatment 

recommendations 

Evidence-based  
patient-centred care 

Evidence-based Clinical Best Practice 
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Patient-centred Care 

shared decision making, health 
care team approach, behaviour 
change support, consideration of 
patient beliefs, cognitions, social 
and cultural contexts ** 

Intuition is not enough – we need a systematic approach 

** Bauman et al. 2003  
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‘Yes, Yes, tell me 
what to do’ 

‘Don’t tell me  
  what to do!’ 

Why is client-centred practice important? 

…because it engages clients to do what they need to do 
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What stops people from doing what would get 
them better outcomes? 
 

Biopsychosocial barriers to adherence: 

Behaviours 

Emotions 

Situations 

Thinking 

Personal 
Factors 

Social 
circle 

dynamics 

Physical & 
other 

external 
factors 

Medical & 
Rehab 
System 

dynamics 

Slide 16 © 2014 HealthChange Australia 

Common everyday thinking barriers… 
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1. Your interactions with patients 

2. Other stakeholder interactions 
with your patients 

Consider 2 Perspectives: 
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The missing Link! 

Treating 

Physician 

Self- 

Management 
Program 

Mental 

Health 

Nurse 

Medical 

Specialists 

Rehab 

Program 

Health 

Service 

Family  & 

Friends 

Patient 

Advocates 

Physio 

Co- 

ordination Information 

Medications 

Referrals 

Health 

System 
Navigation 

Education 

Advice 
Attendance 

Emotional 

buy-in & 
Persuasion 

Tests 

Appointments 
Procedures 

Observations 

Education 

Advice & 

Financial 
Decisions 

Assessment 

Pathology 

Treatment 

& Procedures 

Psych 

Treatment 

Health & 

Legal Advice 

Assessment 

Treatment 
Advice 

Education 

& Skills 
Development Education 

Assessment 
Advice 

Care 

Coordinator 
 

Support 

Patient 
or Client 

Patient-centred or  
Patient-centric? 
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What do people need in order to take 
the actions required to get the best 

possible outcomes? 

Readiness 

Importance 

Confidence 

knowledge 

Action } 
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Decision Line 

Ready to take action 

Macro view 

Micro view 

People’s needs are sequential:  
They follow a behaviour change pathway 

Knowledge & Understanding 

Motivation & Expectations 

Decision & Commitment 

Planning & Problem Solving 

Action 

Self-regulation 

Build Confidence 
Build Importance 

See healthchange.com 
to view video  
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Questions people need to be able to answer in order 
to take action 

What do I know about my health 
and what can I do about it? 

What can I do first to get the 
most benefit? 

Am I ready, willing and able to 
do this? 

 

What options do I have? 

What exactly will I do? 

Can I do this and what might get 
in the way? 

What support do I need? 

Decision Line 

Ready to take action 

Macro view 

Micro view 

Knowledge & Understanding 

Motivation & Expectations 

Decision & Commitment 

Planning & Problem Solving 

Action 

Self-regulation 

Client behaviour change pathway 

Slide 22 © 2014 HealthChange Australia 

1. Set up a healthy working 
alliance (build trust) 
 

2. Identify and address 
motivational barriers to 
action (build importance) 

 
3. Identify and address 

practical barriers to action 
and self-regulation (build 
confidence)  

 

Decision Line 

Ready to take action 

Knowledge & Understanding 

Motivation & Expectations 

Decision & Commitment 

Planning & Problem Solving 

Action 

Self-regulation 

From: Gale & Skouteris (2013) 

What can physiotherapist do to align standard 
consultations to their patients’ needs? 
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1. Tips for setting up an effective working 
relationship 
 

 

»Ask First before offering information 
»WAIT for a response 
»Look for and acknowledge signs of low RICk 
»Call it as you see it (with tact) 
»Explain your role and set up accurate 

expectations 
* Patient centred care, Aust Commission on Safety and quality in Healthcare 2011 

Be respectful and responsive to 
patient preferences, needs and 
values* 
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1. Tips for setting up an effective working 
relationship 
 

 

»Ask First before offering information 
»WAIT for a response 
»Look for and acknowledge signs of low RICk 
»Call it as you see it (with tact) 
»Explain your role and set up accurate 

expectations 
* Patient centred care, Aust Commission on Safety and quality in Healthcare 2011 

Prior knowledge, 
Knowledge gaps, 
Misinformation 

8 seconds is 
a common 
response 

time 

Use your 
professional 

intuition 

Avoid playing the 
patient-practitioner 

game 

Content Video - Behaviour Change Pathway Wksp.mp4
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Explain your role:  
to establish a positive working relationship and set up 
accurate role expectations 

 
1. Who I am and how I work (collaboratively) 

2. What I won’t do (address negative 
expectations) 

3. What’s in it for the patient (provide a benefit 
statement, create positive expectations about 
your role and about the patient’s role in the 
treatment and/or recovery process) 

4. State how long the consultation will take and 
ask permission to proceed (where relevant) 
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2. Tips for building importance/motivation 
and getting people to the decision line 

Knowledge & Understanding 

Motivation & Expectations 

Decision & Commitment 

Decision Line 

Ready to take action 

Macro view 

Micro view 

Build Importance 
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Decide to  
take action 

or not } Weigh up 
expected 
costs and 
benefits 

 

I have a problem 
 k 

The problem is serious 
enough to consider action k 

There is an effective course 
of action open to me 

k 

It could adversely affect 
things or people that are 

important to me I 

I am able to pursue this 
course of action 

C 

I can’t put off making a 
decision R 

Understanding how people 
need to be thinking to get to 
the decision line 
 
 

People need to believe: 
 

Adapted from the Health Belief Model (Becker & Rosenstock, 1984) 
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How thinking barriers can manifest in consults: 

“Can’t you just do something to fix this problem for 
me?” 

“I really want to get rid of this pain!”  

“I will do the exercises once I get the pain under 
control” 

“I tried to do what you said, but I just didn’t have 
time…the kids come first/my work has been really 
busy” 
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Manage fatigue 
and energy 

Manage alcohol 
consumption 

Patient experience of micro advice from multiple sources 

Manage Health 
Condition/s 

Receive home 
nursing visits 

Manage weight 
and waist 

circumference 

Speak with Care 
Coordinator 

Go to physio clinic 

 Know and 
understand own 

medications 

 Use accurate 
dose and timing 

 Recognise and 
act on side effects 

 Take care of 
equipment 

Do specific 
rehabilitation 

activities 

Avoid infections 
and illnesses 

Manage wounds 
and dressings 

effectively 

Use bracing, 
supports and aids 

effectively 

Use nutritional 
supplements 

effectively 

 Know and use 
emergency action 

plan/s 

 Recognise and 
act on signs of 
improvement 

 Recognise and 
act on signs of 
deterioration 

 Monitor and 
manage pain 

Monitor and 
manage other 

symptoms 

See Diabetes 
Educator 

 Visit medical 
specialist/s 

 Attend education 
or assistance 

program/s 

Arrange transport 
and other access 

to services 

Other... 

Identify and 
manage triggers 

Address 
recreational drug  

use 

Reduce or quit 
smoking 

Manage nutrition 
and eating 

Manage physical 
activity 

 Have pathology 
and other tests as 

required 

Seek a 
medications 

review 

Manage stress 
and mood 
effectively 

Engage social 
support 

 Visit General 
Practitioner 

Hospital-based 
Procedure 

Receive Social 
Services 

Clinical Targets 
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HealthChange® client self-management menu of 
options: to support health literacy and engagement 

Group client tasks into overarching behavioural categories 
(self-management objectives) in order to create a client-

centred self-management plan 

Manage Health 
Condition/s 

Manage 
Medications 
Effectively 

Engage in 
Specific  

Treatment 
Activities 

Monitor and 
Act on 

Symptoms 

Attend 
Services and 

Appointments 

Manage 
Triggers and 
Risk Factors 

Manage 
Healthy 
Lifestyle 
Factors 

Clinical/ 
Functional 

Targets 

Manage Health 
Condition/s 
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Manage Health 
Condition/s 

Manage 
Medications 
Effectively 

 Know and 
understand own 

medications 

 Use accurate 
dose and timing 

 Recognize and 
act on side effects 

 Take care of 
equipment 

Seek a 
medications 

review 

Other... 

Engage in Specific  
Treatment 
Activities 

Do specific 
rehabilitation 

activities 

Avoid infections 
and illnesses 

Manage wounds 
and dressings 

effectively 

Use bracing, 
supports and aids 

effectively 

Use nutritional 
supplements 

effectively 

Other... 

Monitor and Act 
on Symptoms 

 Know and use 
emergency action 

plan/s 

 Recognize and 
act on signs of 
improvement 

 Recognize and 
act on signs of 
deterioration 

 Monitor and 
manage pain 

Monitor and 
manage other 

symptoms 

Other... 

Attend Services 
and 

Appointments 

 Have pathology 
and other tests as 

required 

 Visit Doctor 

 Visit medical 
specialist/s 

 Attend education 
or assistance 

program/s 

Arrange transport 
and other access 

to services 

Other... 

Manage Triggers 
and Risk Factors 

Identify and 
manage triggers 

Manage alcohol 
consumption 

Address 
recreational drug  

use 

Reduce or quit 
smoking 

Manage weight 
and waist 

circumference 

Other... 

Manage Healthy 
Lifestyle Factors 

Manage nutrition 
and eating 

Manage physical 
activity 

Manage stress 
and mood 
effectively 

Manage fatigue 
and energy 

Engage social 
support 

Other... 

©2014 HealthChange Associates              www.healthchange.com
   

HealthChange® 
Menu of Options Clinical Targets Manage COPD Manage Cancer Manage Osteoarthritis Manage Injury 
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Planning & Problem Solving 

Action 

Self-regulation 

Build Confidence 

3. Tips for building confidence/self-efficacy 
and getting people to self-regulation 

Decision Line 

Ready to take action 

Macro view 

Micro view 
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Behaviours 

Emotions 

Situations 

Thinking 

Help patients to identify and problem solve 
barriers to action 

Personal 
Factors 

Social circle 
dynamics 

Other 
external 

fators 

Medical & 
Rehab 
System 

dynamics 

If you take barriers at face value, you may go looking 
for the wrong solutions 
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Common below the line practical barriers: 

• Lack of support from partner/friends/family 

• Poor access to services 

• Not understanding advice 

• Forgetting what to do 

• Poor planning 

• Effects of pain & disability 

• Strength of old habits v. difficulty creating new ones 

• Recurring situations: disease episodes, depression, 
travel, seasons etc. 
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Common below the line thinking barriers: 

“I don’t have time today, I have other responsibilities!” 

“I feel okay, I don’t need to take medication/do 
treatment activities today” 

“If it hurts I should avoid it” 

“I couldn’t be bothered, I am too tired, It’s all too 
hard!” 

“I’ll do it later, I’ll do it tomorrow” 

“A little bit more food/alcohol/TV/sleep won’t hurt…” 
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But, won’t truly patient-centred care take more 
time to deliver? 

…not if you have an effective consultation system 
aligned with the patient’s needs 
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Click to edit master title style 1. Targeted and streamlined 
working assessment (v. global) 

2. Targeted and individualized 
education (v. global) 

3. Targeted and meaningful 
dialogue that aligns with 
patients’ needs  

To save time in consultations: 
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Simple steps to radically improved patient and 
work satisfaction outcomes for Physiotherapists: 
 
 

 

Set up an effective and 
trusting working relationship 
and establish accurate role 
expectations 

Set up accurate recovery and 
treatment expectations. In providing 
education, build the patient’s 
perception of importance to do what’s 
required for successful outcomes 

Help the patient to identify and address the barriers and 
build the patient’s confidence to do what’s required for 
successful outcomes. Encourage a trial and error approach 

Engage in deliberate and 
targeted assessment, education 
and information exchange 
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Behaviour Change Pathway – Client Needs 

Client-Centred Practice Principles 

BEST Barriers & Facilitators  

Essential Behaviour 
Change Techniques 

Decision 
Framework 

 

PSMP 

Behaviours 
Emotions 
Situations 
Thinking 

  
   
  

  

  

  

  

  

  

HealthChange® integrated suite of tools to improve clinician and 
client adherence to evidence-based treatment recommendations 
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HealthChange® Methodology embeds these concepts in 
consultations and health services in a concrete and measurable way 

Shared 
Decision 
Making 

Health 
Literacy 

Biopsychosocial 
Model 

Patient-
centred Care 

Chronic 
Disease Self-
management 

Adherence, 
Compliance, 

Engagement… 

Behaviour 
Change 
Support 

Best Practice 

Don’t just ‘talk the talk’! 
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Click to edit master title style 
Thank you for your attention! 

For free resources and short videos  about 
HealthChange® Practice Methodology, go to 

www.healthchange.com 
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Coming up next 

 

 

 


